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Social Media projects in government are….

• Great ways of making government faster & more 

efficient

• Excellent at finding out what the public / Fed workers 

actually think
• Key for attracting younger workers

• What Government should be using in the 21st 
century

• Difficult to generate support for

• Time intensive
• Always in conflict with other departments (PR/legal/IT)

• More difficult to create than they should be

Which is too bad, because they’re also…



Who we are

• A new part of GSA’s Office of Citizen Services

• Help other agencies make social media & citizen-facing 
tools and efforts easier (legal, tech, marketing, support)

• Making it easier + desirable for gov to engage citizens
• Create partnerships between teams / agencies

• Pool resources and avoid duplicating efforts

• Share tools and best practices with you

The Center for New Media 

and Citizen Engagement



Thanks for your time!





IdeaScale Open Government 

Dialogue Tool Implementation

Dan Munz

daniel.munz@gsa.gov



• Create an Open 
Government Plan

• Engage and get input from 
citizens on key questions

• Do it really, really quickly



OMB turned to GSA for a

government-wide
scalable

affordable
solution for agencies



Make engagement



22 agencies + OSTP



Address legal & policy

� Privacy PIA and privacy statement

� IT Security full due diligence

� Paperwork Reduction Act clearance

� Cookie Waiver for persistent cookies

� Terms of Service that’s fed-friendly



Build community

• 100+ trained

• Moderation
teams at each 
agency

• 130-member 
listserv

• After-action review



Improve the tool

508/Accessibiliy

Usability Testing

PRA Compliance

Privacy

Cookies



Share best practices

• Legal and policy resources

• Training materials

• Outreach tools

• Usability testing results

• Dialogue datasets



Support innovations



How can we help?





Terms of Service for Free Social 

Media Apps

Andrea Sigritz

andrea.sigritz@gsa.gov



What are the 

amended TOS 

agreements?



Choice of Law

Indemnification





34
free tools



How do I use the 

free tools?



Facebook is a free-access social 
networking website mission that 
gives people the power to share 
and make the world more open 
and connected. Facebook makes it 
easy to stay up-to-date with your 
favorite public figures and 
organizations.

Facebook

Price: Free



How do I find 

out who my 

POC is?







What if 

there’s an app 

missing?



? ?

? ? ?



MODEL AGREEMENT







FedSpace:

Work Better Together

Tiffany L. Smith

SMITHTL7@STATE.GOV



Collaboration Now



Collaboration Next



FedSpace
new social intranet for federal 

employees and contractors



In Your Collaboration Toolkit…

• Employee directory

• Wiki

• Communities

• Blogs

• Bookmarks

• Search

• File sharing

• More… Image: http://www.lianakabel.com



•Share knowledge

•Connect with other feds

•Collaborate on projects



Fall 2010:

How will you work better?





Social Media Made Easy: 

the Citizen Engagement Platform

Leilani Martínez
leilani.martinez@gsa.gov



















5,830 URLs shortened that have been clicked 1,070,267 times





March 8, 2010 OMB MemoMarch 8, 2010 OMB Memo

Increase use of challenges and prizes to develop Increase use of challenges and prizes to develop 

new tools and approaches to improve open new tools and approaches to improve open 

government and innovation.government and innovation.

GSA to provide a webGSA to provide a web--based platform.based platform.

Challenges and Prizes in the Challenges and Prizes in the 

US GovernmentUS Government

Bev Godwin
beverly.godwin@gsa.gov



About ChallengesAbout Challenges

•• A A ““seekerseeker”” identifies a particular problem and identifies a particular problem and 

invites invites ““solverssolvers”” to suggest, collaborate on, to suggest, collaborate on, 

and deliver solutions.and deliver solutions.



Types of Results from ChallengesTypes of Results from Challenges

•• Promising new ideas and practicesPromising new ideas and practices

•• Product innovationsProduct innovations

•• Process innovationsProcess innovations

•• Increased participationIncreased participation

•• New or strengthened networks or New or strengthened networks or 

organizationsorganizations



Potential Benefits for GovernmentPotential Benefits for Government

•• Identify the goal without first choosing the Identify the goal without first choosing the 

approach or team most likely to succeedapproach or team most likely to succeed

•• Pay only for performancePay only for performance

•• Better solutionsBetter solutions

•• Attract new entrantsAttract new entrants

•• Stimulate private sector investmentStimulate private sector investment

•• Motivate, inspire and guideMotivate, inspire and guide



Government ExamplesGovernment Examples













More Government ExamplesMore Government Examples

Department of DefenseDepartment of Defense

•• Wearable PowerWearable Power

•• DARPA Grand ChallengeDARPA Grand Challenge

Department of EnergyDepartment of Energy

•• Progressive Automotive X Prize Progressive Automotive X Prize 

•• Bright Tomorrow Lighting prizeBright Tomorrow Lighting prize

•• Freedom PrizeFreedom Prize

•• Hydrogen Prize Hydrogen Prize 

Department of TransportationDepartment of Transportation

•• Airport Design ContestAirport Design Contest

•• Rural Youth Traffic Safety MessageRural Youth Traffic Safety Message

•• AlternativeAlternative--Aviation Fuel ChallengeAviation Fuel Challenge

Environmental Protection AgencyEnvironmental Protection Agency

•• Radon ChallengeRadon Challenge

•• Super Efficient RefrigeratorSuper Efficient Refrigerator

Health & Human ServicesHealth & Human Services

•• H1N1 Public Service Announcement H1N1 Public Service Announcement 
PrizePrize

•• BARDA Project BARDA Project BioshieldBioshield

Office of Management and BudgetOffice of Management and Budget

•• PresidentPresident’’s SAVE Awards SAVE Award

State DepartmentState Department

•• Democracy Video ChallengeDemocracy Video Challenge

•• ExchangesConnect ExchangesConnect Change Your Change Your 
Climate, Change Your WorldClimate, Change Your World

USAID USAID 

•• Development 2.0 ChallengeDevelopment 2.0 Challenge



Can You Do This?Can You Do This?
March 8, 2010 OMB Memo March 8, 2010 OMB Memo –– Legal AuthoritiesLegal Authorities

•• Explicit prize authorityExplicit prize authority

•• Grants and cooperative agreementsGrants and cooperative agreements

•• Necessary expense doctrineNecessary expense doctrine

•• Authority to provide nonAuthority to provide non--monetary supportmonetary support

•• Procurement authorityProcurement authority

•• Other transaction authorityOther transaction authority

•• Agency partnership authorityAgency partnership authority

•• PublicPublic--private partnership authorityprivate partnership authority



Are You Ready?Are You Ready?

•• Define the challengeDefine the challenge
–– Stage of innovationStage of innovation

–– Desired resultDesired result

•• Define legal vehicle, potential partners Define legal vehicle, potential partners 

•• Define the prizeDefine the prize
–– Monetary vs. nonMonetary vs. non--monetarymonetary

•• Define Potential Solver CommunitiesDefine Potential Solver Communities

•• Define all stages of the processDefine all stages of the process
–– Clear victory criteria vs. expert reviewClear victory criteria vs. expert review

–– Collaborative vs. independentCollaborative vs. independent

–– StandStand--alone vs. ongoingalone vs. ongoing

–– Internal vs. open to the publicInternal vs. open to the public

–– Outreach to potential solversOutreach to potential solvers

–– Award processAward process

–– PostPost--prizeprize

Come to the

Unconference

Session



Suggested Next StepsSuggested Next Steps

•• Encourage experimentation with prizes and Encourage experimentation with prizes and 

challenges that support your agencychallenges that support your agency’’s mission. Check s mission. Check 

your Open Gov Plansyour Open Gov Plans

•• Use March 8 memo to talk to your lawyers.  Use March 8 memo to talk to your lawyers.  

Eliminate legal uncertainty (interpretation of existing Eliminate legal uncertainty (interpretation of existing 

law, seek new legislation)law, seek new legislation)

•• Learn from those who have done challenges and Learn from those who have done challenges and 

those who are interested in doing sothose who are interested in doing so



Help is On the WayHelp is On the Way

•• March 8, 2010 OMB MemoMarch 8, 2010 OMB Memo

•• White House Office of Science and Technology White House Office of Science and Technology 
PolicyPolicy

•• General Services AdministrationGeneral Services Administration

–– Challenge PlatformChallenge Platform

–– Best practices, guides, and trainingBest practices, guides, and training

–– Easier contract vehiclesEasier contract vehicles





WOW!

Gwynne Kostin

gwynne.kostin@gsa.gov



Ideascale

URL Shortener

Blogs

Challenge Platform

Fedspace

Challenge  Options

Next?

done

Today

Jun
Jul

Fall

What’s on schedule?

You

decide

















Follow us on twitter

@GovNewMedia

The Center for New Media

and Citizen Engagement




